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	NAME OF SCHOOL 
Shree Seti Devi Lower Secondary School

	PARTNER ORGANIZATION
NA


	PROJECT ID NO.

NP-SR-07-06



	DISTRICT
Dhading

	ZONE
Bagmati

	WARD

Ward No.3


	VILLAGE
Thakre VDC,Ranibari



	LOCATION
Shree Seti Devi Lower Secondary School is situated in a village called Ranibari, which is located about 25 km west of Kathmandu in Dhading District. Ranibari is about 2 kilometers south from Mahadevbesi. Mahadevbesi lies on the Prithivi highway (East West Highway). 

	MAP

[image: image1.jpg]Baitadi

Dadeldhura

Kanchanpur

Qe

Dhanusha




Dhading District is indicated in blue

	NUMBER OF STUDENTS/CHILDREN


	NUMBER OF TEACHERS



	FEMALE

177
	MALE

189
	TOTAL

366
	FEMALE

2
	MALE

7
	TOTAL

9

	GRADE/LEVEL OF STUDENTS

Grades 1 - 8

	AGE RANGE OF CHILDREN
5 - 15 years old




	DESCRIPTION OF COMMUNITY AND LIFESTYLE
Shree Seti Devi Lower Secondary School is situated in the village of Ranibari, Dhading, a central mid-hill district that lies west of Kathmandu and stretches north to the Tibetan border, encompassing subtropical, temperate and alpine climates. There is a Hindu temple named Seti Devi near the school. Like most of Nepal, this village is culturally diverse and a great variety of ethnic groups can be seen living together. Large, traditional families remain the norm, most of who depend on wheat and potato farming and raising livestock. These activities provide their main sources of income and because of that it makes them very financially limited. The majority of students come from very poor families and about 30% of the students in this school are from extremely deprived ethnic groups including the Kami, Sarki, Damai, Danuwar, etc., all of whom are treated as untouchables.
Along with farming and livestock, most of the people in this village supplement their income by working at the riverbanks, crushing stones to produce materials that are later sent to different cities for use in construction. Most of the children in this village are found to be doing the same work, crushing the stones to make a living. Such activity makes it difficult for these children to attend school with regularity.

As seen in most villages of Nepal, household sizes in this village are very large, as everybody tends to live in a joint family. Although farming is good in this area, it is not enough to support the whole family. Therefore a trend can be seen of families migrating to nearby highway and market areas looking for better opportunities. Most of the families who move in search of better income end up working as day laborers or engage in some sort of small business such as running a tea shop or opening a road side shop.


	CURRENT SITUATION AND REASON FOR SUPPORT
Shree Seti Devi Lower Secondary School was established in 1981 as a primary school for children from Ranibari Village, supported by the Thakre Village Development Committee. When the school was initially established, classes were taught in a small hut. Since 1981 the school has been upgraded several times and now accommodates students from grades 1 - 8. Of 9 teachers at the school, 5 are paid by the government while the other 4 are supported by the school's internal income sources. There are not many schools at this locality and enrollment at the Shree Seti Devi school is declining due to its poor and decaying infrastructure.
The school has only one building with a total of 10 rooms. The presently occupied building was originally constructed nearly 30 years ago and is in terrible condition: the mud and mortar partition walls have cracks, the sheet metal roof leaks when it rains, and the windows are too small to allow adequate ventilation in the hot summer season. The school currently has only one 2-room toilet, which is also in a very bad state and is not adequate for 366 students. By any standard, the classrooms are very small, with over 60 students occupying a room made to hold 30. Because of the crowded classrooms, there is hardly any distance between the first row of benches and the blackboard. Hence, it becomes very challenging for teachers to teach and students to learn in this environment. 

During the rainy season (July - September), the classrooms routinely flood and the floors become muddy as a result of the leaky roofs and the dirt floor. This causes discomfort and sometimes affects the health of students and teachers. Because the low roof on the old building is made of sheet metal, the classrooms can become quite uncomfortable, with indoor temperatures ranging from 95o F during the hot summer to 40o F in the winter. These conditions are very disruptive for children trying to learn, especially for the younger children in grades 1-5.
Like all government schools, funds from the government are just enough to pay for the teacher's salary. Hence, the school management has hardly any money to improve the school building. The community of Ranibari and the school management are very supportive and hope to work with RtR to construct a new building. They have offered to provide volunteer labor and even cash as contributions to help construct this new school. Other stakeholders including parents, the VDC, and the District Development Committee (DDC) have also shown interest in supporting the project by sharing the cost.


	PROPOSED PLAN

The school management has proposed to replace the existing building with a new 10-room school building, comprising 8 classrooms, one teacher's room, and a library. In addition, the proposed plan includes construction of a new five-room toilet.

The new building will be built from bricks and cement mortar, and will have a nine foot high ceiling with a solid concrete roof to moderate the inside temperature. The new classrooms will also have large windows to provide good ventilation.
Construction costs for this school will be kept to a minimum by using locally-sourced construction materials and community volunteer labor as much as possible. A local supervising committee will oversee the entire construction process. This will reduce construction costs as well as increase local pride through collective participation.
Room to Read will also help establish a full scale library by furnishing the library room, providing a suitable range of children’s books, and training the school teachers in library management. The book selection will consist of RtR-published English/Nepali children's pictorial books, Nepali books, and library materials.


	PROPOSED CHALLENGE GRANT

COMMUNITY OR SCHOOL CONTRIBUTION TO THE PROJECT:  50 – 60%
The following groups and government agencies have agreed to contribute to school construction.
· District Development Committee
· Thakre Village Development Committee
· Shree Seti Devi Lower Secondary School
· Villagers and local businessmen
· Parents will provide the volunteer labor
ROOM TO READ CONTRIBUTION TO THE PROJECT:  40 – 50%
Room to Read's contribution will be about 40-50% of the total construction cost for this project.
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Front view of the school building 
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Front view of the school building 
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Students at the front of the school 
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Students in a current classroom 

[image: image6.jpg]



Students in a current classroom
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Rear view of the school and its current toilet
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